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Coaching Session Planning Tool: For Dave, 5-16-14 

1. Where did our last coaching conversation end and what do I need to come back to with 
my client? Was there anything I said I’d check in on next time? 

 
Dave was frustrated by the shift to CCSS, by the high turn over of administrators at his school, and by the 
seeming lack of positive change in his school or district. He’s been in a pretty frustrated mood lately. 
 
2. What are the goals for this coaching conversation? Are there goals related to the work 

plan that need to be addressed?  
 
I know that this week he had his mid-year evaluation with his principal. I think he may want to debrief this. 
 
3. What are my intentions for this meeting? What do I want my client to think and feel by 

the end of it?  
 
I want Dave to feel that I care about him—I really do. And I want him to feel like he can make growth and 
change and that he can trust me to facilitate this.  
 
4. What might my client’s disposition be? What do I know about where he or she is going 

to be?  
 
He might be upset about his mid year eval. He might feel unappreciated—he often feels that admin don’t 
acknowledge his strengths or what he does well.  
 
5. What do I anticipate might be happening with my client or might be challenging? How 

can I prepare for this and manage these challenges?  
 
I think he’ll be upset. I need to be calm and grounded and not get triggered by his anger. He can get really 
loud sometimes and I get frustrated. I need to remember to see the good in him. 
 
6. Do I anticipate my client will need to release emotions? If so, how can I do this? What 

works for him or her to process emotions?  
 
He probably will need to release emotions, but he often doesn’t want to. I think focusing him on what he can 
do, learn, try next would be better.  
 
7. How can I enroll my client in this conversation? How can I make it matter to him or her?  
 
I need to connect him to his core values, to the teacher he was when he started teaching, to what he really, deep 
down inside wants to offer kids. 
 
8. Of the six coaching stances, which might be most effective? Is there a coaching stance 

that I haven’t used much that might be worth trying?  
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Cathartic and confrontational.  
 
9. Can I anticipate that my client might want to engage in any coaching activities? Which 

ones might I suggest? Which might help my client reach his or her goals?  
 
I don’t know. He often just wants to talk. 
 
10. Who do I need to be in this conversation? Who does my client need me to be? How do I 

need to show up? 
 
I need to be compassionate, patient, and confrontational at the same. I need to also keep his ZPD in mind 
and make sure that I’m carefully guiding him in his learning.  
 
11. How do I want to feel at the end of this coaching session?  
 
I want to feel that there could be a shift in Dave’s practice—that’s there’s hope! I want to feel that I balanced 
compassion and confrontation, or that I was compassionately confrontational.  
 
My plan and questions: 

• Declare my intention for this meeting. 

• Acknowledge the emotions—about evaluation  

• Ask: What do you want to get from this conversation? (He needs to own the 
conversation)  

• Acknowledge that he hasn’t received the PD he wants—what would he like to work 
on? Is there an area mentioned in his eval that he’d be invested in working on?  

• Ask him to remember when he was a new teacher and the vision he had for himself 
as a teacher—which goal might lead him closer to that vision?  

• Ask him if he’s willing to reconnect with what drew him into teaching, with who he 
aspired to be 20 years ago. On a 1-10 scale, how willing are you to reconnect with 
that vision?  

• What do you feel you do well? What do you feel good about?  

• What would you like to see on your end of year evaluation? Does thinking about that 
motivate you? If not, what would motivate you? 

• Acknowledge the low scores in classroom management. Ask him if he’d like to 
explore the areas of classroom management. If he’d like to unpack what’s going on 
there?  

• What’s one thing we can commit to working on—I’ll support him in. I’ll model, do it 
with him, observe him and give feedback. I’ll make sure you’re successful. I can guide 
you through this learning.  

• Lenses to use: Adult learning and change management, and inquiry. 
 
 


