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In order to do something successfully, we need the will to do it, the skills to do it, the knowledge to do it, the 
capacity to do it, and the emotional intelligence or emotional resilience to do it. So when someone isn’t able to do 
something… 

MIND THE GAP 
What kind of gap is it? How do we know what kind of gap it is?  

What kind of data can I gather to determine what kind of gap it is?  

How big is the gap? 

 
 

WILL 
Desire, passion, motivation, attitude, 

perseverance 

 
 

 
 

SKILL 
The science of teaching/leading 

 

 
 

KNOWLEDGE 
Pedagogy, content 

 
 

 
 

CAPACITY 
The mental, emotional, or physical ability to do 

something 

 
 

 

 
 

EMOTIONAL INTELLIGENCE 
The ability to be aware of, manage, and express one’s emotions,  

and to recognize the emotions of others 

 
 
 


