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BIBB COUNTY SCHOOL DISTRICT

BIBB COUNTY PUBLIC SCHOOLS - Request For Proposal

RFP # 25-003

RFP TITLE: School Consolidation Project Manager

RFP Schedule - Date & Time

RFP Issued 07/22/2024 @ 1 pm, EST
Pre-proposal Meeting 07/29/2024 VIA TEAMS @ 10 am, EST.
Join the meetinq now Please BE ON TIME.....

Meeting ID: 278 965 517 179
Passcode: PJM5qx
Dial in by phone

+1 478-239-0720,,728688244# United States, Macon

Find a local number

Phone conference ID: 728 688 244#

For organizers: Meeting options | Reset dial-in PIN

Deadline for Questions 08/02/2024 @ 8 am, EST.

RFP Due Date and Time 08/09/2024 @ 9 am, EST.

Proposals must be received by the due date and time. No late proposals will be accepted.

RFP Buyer Contact Information

Name Elaine M Wilson - Beverly

E-Mail Elaine.Wilson@bcsdk12.net;

Any inquiries or requests regarding clarification of this RFP document shall be submitted to the buyer in
writing.

Offerors may contact ONLY the buyer regarding the terminology stated in the procurement documents.

RFP Submittal Location

All Submittals are completed Via https://bcsdk12.bonfirehub.com/portal/?tab=openOpportunities.
BONFIRE:

Registration is FREE — A valid account is needed to review the
bid opportunity.

RFP Term

This is a One-time Contract. Please note the terms and condition contract are the terms of the district;
the awardee would be expected to approve the terms as written.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzU4YmQ1YzItNDUyYi00NTJmLWJhYjItZTVjODg2ZmYwYjY5%40thread.v2/0?context=%7b%22Tid%22%3a%220d0a7594-d3a6-4513-bdd4-983a2775d3bb%22%2c%22Oid%22%3a%228b2a0e2b-09f4-4e72-985c-b25960b92251%22%7d
tel:+14782390720,,728688244
https://dialin.teams.microsoft.com/78b1b9cf-a022-461f-bc8d-83cdf113297d?id=728688244
https://teams.microsoft.com/meetingOptions/?organizerId=8b2a0e2b-09f4-4e72-985c-b25960b92251&tenantId=0d0a7594-d3a6-4513-bdd4-983a2775d3bb&threadId=19_meeting_NzU4YmQ1YzItNDUyYi00NTJmLWJhYjItZTVjODg2ZmYwYjY5@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing
mailto:Elaine.Wilson@bcsdk12.net
https://bcsdk12.bonfirehub.com/portal/?tab=openOpportunities
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BIBB COUNTY SCHOOL DISTRICT

Ladies and Gentlemen:

The Bibb County School District takes this opportunity to announce that we are requesting bids
for _School Consolidation Project Manager. All bids should be delivered to the BONFIRE
PORTAL...

Bids will be accepted prior to August 91", 2024 @ 9 am, EST. at which time they will open and
reviewed by the Procurement Office.

All bids will be evaluated as described in the attached document time is of the essence and any
bids received after the announced time and date for submittal whether by mail or otherwise, will
be rejected. The time of receipt shall be determined by the time clock stamp in the Purchasing
Department.

Late bids received will be so noted in the bid file in order that the vendor's name will not be
removed from the subject commodity/service list. Late bids will not be considered.

All Vendors Completing this bid should register online as well, please visit the Bibb County
School District website, under Department, Procurement, Vendor Registration.
www.bcsdk12.net.

If you have any questions concerning this bid, please submit them in writing to Elaine M.
Wilson, Elaine.wilson@bcsdk12.net. In addition, all communication relating to this bid
solicitation, either before or after the bid opens, must be coordinated through the Purchasing
Department to Elaine Wilson, via email ONLY'; Elaine.Wilson@bcsdk12.net.

Your interest and participation in submitting a bid will be appreciated.

Elaine M. Wilson
Executive Director of Procurement


http://www.bcsdk12.net/
mailto:Elaine.wilson@bcsdk12.net
mailto:Elaine.Wilson@bcsdk12.net

—

BIBB COUNTY SCHOOL DISTRICT
A. BACKGROUND:

The BCSD is exploring school consolidation for the 2025-2026 school year. The
process will involve thorough planning, rigorous data analysis, and active community and
student engagement. The goal is to make informed decisions that prioritize financial
efficiency and enhance student outcomes and experiences.

B. INVITATION:

The procurement office, on behalf of the Bibb County School District would like to
extend a formal offer to all-qualified contractors according to the specifications indicated
within this RFP.

Please review carefully all sections of the RFP, including the Pre-Bid Meeting if
applicable, along with the Closing Date and Time.

All questions pertaining to this RFP should be emailed to the Procurement Director,
Elaine M. Wilson, elaine.wilson@bcsdk12.net. Please make sure that you put the Bid Number
in the subject (25-003). All questions and answers will be posted under the purchasing menu,
located on the Bonfire Webpage

C. PURPOSE

The BCSD is exploring school consolidation for the 2025-2026 school year. The process
will involve thorough planning, rigorous data analysis, and active community and student
engagement. The goal is to make informed decisions that prioritize financial efficiency and
enhance student outcomes and experiences.

D. OVERVIEW
Project manager will lead and facilitate the school consolidation process. This
initiative aims to optimize resources, improve educational outcomes, and ensure long-term
financial sustainability. The selected project manager will work closely with the Deputy
Superintendent, senior cabinet, and a diverse group of stakeholders.

E. SCOPE OF SERVICES
The School Consolidation Project Manager will be responsible for:

1. Planning and Preparation
o Forming and leading a Steering Committee consisting of key stakeholders.

o Defining goals and objectives focused on student achievement, equitable
resource access, facility optimization, and cost savings.

o Developing and implementing a comprehensive communication plan.

2. Data Collection and Analysis
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Conducting surveys and focus groups to gather input from students, parents,
teachers, and the community.

Evaluating school facilities, enroliment trends, and financial implications.
Analyzing current expenditures and resource allocation.
Collaborating with the Chief Financial Officer (CFO) on financial analysis.

Working with Assistant Superintendents on Facilities, Operations, Human
Resources and Instructional Considerations.

Engaging with the Human Resources and Operations departments on cost
analysis.

3. Community Engagement and Feedback

o

@)

@)

Hosting community forums and focus groups.
Launching an online feedback platform.

Refining consolidation scenarios based on community feedback.

4. Decision Making and Planning

o

o

o

Presenting findings and recommendations to the Steering Committee and school
board.

Developing a detailed implementation plan.

Communicating final decisions and preparing for the transition.

5. Key Deliverables

In collaboration with the Deputy Superintendent and other Senior Leaders, the project
manager will be expected to deliver the following:

A comprehensive project plan outlining key milestones, deliverables, and
responsibilities.

Regular progress reports and updates to the Deputy Superintendent and senior
cabinet.

Detailed financial analysis and cost-saving projections.
Consolidation scenarios with pros and cons for each option.
Community engagement and feedback summaries.

A final consolidation plan with a clear implementation strategy.

F. PROPOSAL REQUIREMENTS

Interested candidates should submit a proposal that includes the following:

1. Executive Summary
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o A brief overview of the proposal and the project manager's qualifications.
2. Experience and Qualifications

o Detailed information on relevant experience in project management, particularly in
educational settings.

o Examples of previous projects and outcomes.
3. Approach and Methodology

o A description of the approach and methodology for managing the school
consolidation process.

o Plans for data collection, community engagement, and decision-making.

o Details on collaboration with the CFO, Assistant Superintendents (Human
Resources, Operations and School Leadership & Supports).

4. Work Plan and Timeline
o A detailed work plan with key activities, milestones, and timelines.
o An estimated project schedule from planning to implementation.
5. Budget and Cost Proposal
o A detailed budget proposal, including all fees and expenses.
o Ajustification for the proposed costs.

o Allocated Costs for the Project Manager will not exceed $70,000 for the 2024-2025
school year.

6. References
o Contact information for at least three references from similar projects.

G. EVALUATION/SCORING CRITERIA:

The contract, if awarded, will be awarded to the responsible bidder. Product quality, service
issues and other factors stipulated above must be met to the satisfaction of the Board for a bid to be
considered responsive. Moreover, the Board will award the contract to the next most qualified
bidder. Consequently, if the selected bidder is unable to execute a contract and provide delivery
within the time parameters specified in this RFP.

Category Possible Points
Pricing 500
Relative Experience Similar Size /Years 300
of Experience
Scope of Work 250
Methodology 200
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Timeline/Work Plan 150
References and Past Performances 100
Total Project Price 1500

H. INTERPRETATION/ADDENDA:

If any questions should arise pertaining to the RFP Documents, the bidders may email the Director
of Procurement, Elaine M. Wilson, elaine.wilson@bcsdk12.net; please include the RFP number in
the Subject line, in order to guarantee a response to the question submitted. The questions should
be received prior to the deadline within the TENTATIVE TIMELINE.

I. ADDITIONAL INFORMATION:

We have provided documentation to be reviewed for these appraisals we asked if you have any
other questions, or concerns. Please mail the Procurement Office, utilizing the email
Elaine.Wilson@bcsdk12.net; please make sure you put your bid number in the subject line, and
your questions will be addressed in a timely manner.

"Responsive' Bidder Criteria

. Capability of providing report as indicated

. Warranties /Guarantees

. Ability to meet specifications/bid documents as indicated.

. Service and Support Capability

. Documented licensed as required by the State of Georgia

. Applicable Bond Information as needed

. Responsible Award Amount for the Bibb County School District

J. CANCELLATION/DEFAULT OF CONTRACT

In the event the successful bidder, through any cause, should fail to fulfill the agreed upon
obligations in an effective and timely manner, the Board shall have the right to terminate its
contract by specifying the date of termination in a written notice to the selected vendor at least
thirty (30) days before that termination date. The Board also reserves the right to procure the
articles or services from other sources and hold the defaulting vendor responsible for any excess
cost incurred.

K. INDEMNITY PROVISIONS

Where bidder is required to enter or go onto property to provide services or gather information,
the bidder shall be liable for any injury (including death), damage or loss occasioned by negligence
of the bidder, his agent, or any person the bidder has designated to visit Board property and shall
indemnify and hold harmless the Board, its officers, employees, agents and volunteers from any
liability arising offerors should not include an indemnity or hold harmless agreement from the
Board in any proposal. The Board will not be bound by any such agreement. Board Policy provides
in part: No contract, provision, agreement or term of any procurement, contract or agreement
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with the Board shall obligate the Board or System to indemnify, save or hold harmless any vendor
for any future claim, loss, expense or liability.

L. ERRORS IN BIDS

Bidders or their authorized representatives are expected to fully inform themselves as to conditions,
requirements, and specifications before submitting bid proposals. Failure to do so will be at the
bidder's own risk. The bidder may withdraw a bid prior to the bid opening date and time by
requesting to do so in writing.

M. STANDARDS OF ACCEPTANCE OF BID PROPOSAL FOR CONTRACT
AWARD

The Board reserve the right to reject any and all bids and to waive any irregularities or
technicalities in proposals received whenever such rejection or waiver is in the best interest of the
Board. The Board has the right to disqualify a bid of any bidder as being unresponsive when such
bidder cannot document its ability to deliver requested services or when investigation shows it is
not able to perform the contract.

N. COMPLIANCE WITH LAWS

The bidder shall obtain and maintain all licenses, permits, liability insurance, worker's
compensation insurance and comply with any and all other standards or regulations required by
Federal, State, or County statutes, ordinances and rules during the performance of any contract
between the Board and the bidder. Any such requirement specifically set forth in any contract
document between the bidder and the Board shall be supplementary to this section and not in
substitution thereof.

A. OFFEROR QUALIFICATIONS: The Evaluation Committee may make such
investigations as necessary to determine the ability of the potential Offeror to adhere
to the requirement specified within this RFP. The Evaluation Committee may reject
the proposal of any potential Offeror who is deemed not to be a responsibleOfferor
or fails to submit a responsive offer.

B. NEGOTIATIONS: BCSD reserves the right to discontinue negotiations with any
Offeror.

C. MULTI-AWARD: BCSD reserves the right to multi-award contracts as
necessary for adequate delivery orservice in accordance with O.C.G.A

D. AFTER AWARD: After final contract is negotiated, approved and awarded, all
proposal documentspertaining to this procurement will be open to the public, except
for the material, which is proprietary or confidential. The Procurement Department
will not disclose or make public any pages of a proposal on whichthe Offeror has
stamped or imprinted “Proprietary” or “Confidential” subject to the following
requirements.
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Proprietary or confidential data shall be readily separable from the proposal in order
to facilitate eventual public inspection of the non-confidential portion of the proposal.
Confidential data is normally restricted toconfidential financial information
concerning the Offeror’ s organization and data that qualifies as trade secret in
accordance with the Uniform Trade Act, NMSA 1978, 857-3A-7.

The price of products offered, or tecost of services proposed shall not be designated
as proprietary or confidential information.

E. ASSIGNMENT: Itis mutually understood and agreed that the successful Offeror(s)
shall not assign, transfer,convey, sublet or otherwise dispose of the purchase order,
contract, or his/her right, title of interest therein, orpower to execute such purchase
order or contract to any other person, company or corporation without the previous
written consent of BCSD.

F. BCSD SCHOOL BOARD APPROVAL : The award of this contract is not final
until approved by the BCSD School Board (if applicable) and/or contract is
signed by both parties.

BCSD NONDISCRIMINATION

The contractor, by the submission of a proposal or the acceptance of a contract, does agree that he will not
discriminate against any employee or applicant for employment because of race, color, religion, sex, or
national origin. The contractor shall take appropriate action to ensure that applicants are employed, and
that employees are treated during employment without regard to their race, color, religion, sex or national
origin. Such action shall include, but not be limited to the following: employment, upgrading, demotion,
transfer, recruitment, layoff, termination, rates of pay or other forms of compensation and training. In the
event of the contractor’s noncompliance with the nondiscrimination policy of the BCSD, any contract or
purchase order may be canceled, terminated or suspended in whole or in part and the contractor may be
declared ineligible to transact further.

UTILIZATION OF MINORITY AND SMALL BUSINESS ENTERPRISES AND LOCAL
AND MINORITY LABORERS

Minority and Small Business Subcontractors. The Owner has adopted a policy indicating its desire to
increase the opportunity for participation by minority business enterprises and small business concerns in
all its construction projects. The Contractor acknowledges this policy and agrees that it will actively
solicit and encourage bids from qualified subcontractors identified by the Minority Assistance
Corporation or other agencies as minority business enterprises. The Contractor shall also actively
encourage and solicit bids from subcontractors who qualify as small business concerns.

Utilization of Minority and Local Labor. It is the policy of the Owner that the contractor and all
subcontractors shall, consistent with efficient contract performance, utilize to the maximum extent
possible minority and local laborers and mechanics as on-site employees. The Contractor acknowledges
this policy and agrees that the on-site labor force of contractors and all subcontractors shall include a
meaningful representation of skilled and unskilled local and minority laborers and mechanics, consistent
with the efficient performance of this contract. Meaningful representation for minorities means the
employment of minority laborers and mechanics in at least the same proportion that minorities are
represented in a discrete construction skill or craft in Bibb County and all adjacent counties, provided
such individuals are available at the time of need. Meaningful representation of local laborers and
mechanics means that at least 75% of the on-site work force of contractor and all subcontractors, taken as
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a whole, shall reside in the Bibb County and surrounding counties, provided such individuals are
available at the time of need.

DRUG-FREE WORKPLACE

By submission of a proposal, the Offeror certifies that he/she will not engage in the unlawful
manufacture, sale distribution, dispensation, possession, or use of a controlled substance or drug during
the performance of the contract and that a drug-free workplace will be provided for the contractor’s
employees during the performance of the contract. The Offeror also certifies that he will secure from any
subcontractor who works on the contract, written certification of the same drug free workplace
requirements. False certification or violation by failing to carry out requirements of O.C.G.A. 50-24-3
may cause suspension, termination of contract, or debarment of such Offeror.

CERTIFICATION OF NONCOLLUSION

By submitting a proposal, the Offeror certifies: “that this proposal is made without prior understanding,
agreement, or connection with any corporation firm, or person submitting a proposal for the same
materials, supplies, or equipment, and is in all respects fair and without collusion or fraud. That collusive
pricing is understood to be a violation of State and Federal law and can result in fines, prison sentences,
and civil damage awards.”

IMMIGRATION REFORM AND CONTROL ACT

Offerors must abide by all federally mandated laws enforced by United States Department of Homeland
Security which are established to verify information of newly hired employees, pursuant to the
Immigration Reform and Control Act of 1986 (IRCA) P.L. 99-603), in accordance with the applicability
provisions and deadlines established in O.C.G.A. 13-10-91.

AUTHORIZED OFFICIAL

It is agreed that all conditions of the proposal shall be abided and that the person signing this proposal is
authorized to sign the proposal for the Offeror.

SOLICITATION TERMINATION

In any event in which this solicitation is terminated or cancelled, in whole or in part, or all proposals are
rejected, there shall be no liability on the part of BCSD for any costs incurred by Offerors or potential
Offerors in relation to the solicitation.

RIGHTS AND REMEDIES

The rights and remedies of BCSD provided above shall not be exclusive and are in addition to any other
rights and remedies provided by law or under the contract.

INSURANCE

10
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When the selected contractor has been identified, he will be notified of the necessity to provide required
insurance. Proof of insurance shall be provided within 15 days of the date of written notification to the
contractor.

Worker’s Compensation and Employer’s Liability Insurance

The contractor shall procure and maintain Worker’s Compensation and Employer’s Liability Insurance in
the following limits. Such insurance is to cover each and every employee who is or may be engaged in
work under the contract.

Worker’s Compensation Limits: Statutory
Employer’s Liability Limits:

Bodily Injury by Accident $ 100,000 each accident
Bodily Injury by Disease $ 100,000 each employee
Bodily Injury by Disease $ 100,000 policy limit

Contractor waives all rights against Owner and its agents, officers, directors and employees for recovery
of damages to the extent these damages are covered by the workers compensation and employer’s liability
or commercial umbrella liability insurance obtained by Contractor pursuant to this agreement. The
Waiver of Our Right to Recover from Others Endorsement, 1ISO Form SC 00 03 13 shall be attached to
the policy showing the Owner listed in the Schedule.

Commercial General and Umbrella Liability Insurance

The Contractor shall procure and shall maintain commercial general liability (CGL) and if necessary,
commercial umbrella insurance with a limit of not less than $250,000 each occurrence, as shall protect
him and any Subcontractor performing Work covered by this Contract from claims for damages for
bodily injury, including accidental death, as well as from claims for property damages, which may arise
from operations under the Contract Agreement, whether such operations are by himself or by any
Subcontractor or by anyone directly or indirectly employed by either of them.

@ Comprehensive Form

2 Contractual Insurance

3) Personal Injury

(G)) Broad Form Property Damage
(5) Premises - Operations

(6) Completed Operations

This coverage shall cover the use of all equipment, hoists, and vehicles on the site(s) not covered by
Automobile Liability under the contract. Policy coverage must be on an occurrence basis.

***Bidders shall provide two (2) copies of submitted bid proposals containing all pertinent
documentation. The Board assumes no responsibility or obligation to respondents and will make no
payment for any costs associated with the preparation or submission of the bid proposal. Bidders
are encouraged to review carefully all provisions and attachments of this document prior to
submission. Each bid proposal constitutes an offer and may not be withdrawn except as provided
herein. ***

11
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DEFINITIONS: Definition of Terminology: This section contains definitions that

are used throughout thisprocurement document, including appropriate
abbreviations.

“Agency” shall mean Bibb County School District (BCSD)

“Award of Contract” shall mean a formal written notice by BCSD that a firm(s)
has/have been selected toenter into a contract for services.

“Contract” shall mean an agreement for the procurement of items of tangible personal
property or services.“Contractor” shall mean the successful Offeror.

“Determination” shall mean the written documentation of a decision of a procurement
manager includingfindings of fact required to support a decision. A determination
becomes part of the procurement file to which it pertains.

“Desirable” the terms “may”, “can”, “should”, or “prefers” to identify a desirable or discretionary
item orfactor.

“Evaluation Committee” shall mean a body constituted to evaluate proposals

and make selectionrecommendation.

“Finalist” is defined as an Offeror who meets all the mandatory specifications of the RFP
and whose scoreon evaluation factors is sufficiently high to qualify that Offeror for
further consideration by the Evaluation Committee.

“Mandatory” the terms “must”, “shall”, “will”, “is required”, or “are required”, identify a
mandatory term or factor. Failure to meet a mandatory item or factor will result in the rejection of
the Bidder’s bid.

“Offer” — the term means “proposal”, “solution”, means all documents submitted to
BCSD responding to RFP.

“Offeror”, “Bidder”, or “Proposer” is any person, corporation, or partnership who
chooses to submit aproposal in response to this RFP.

“Owner” shall be Bibb County School District.

“Purchase Order” shall mean the document, which directs a Contractor to
deliver items of tangiblepersonal property or services pursuant to an existing
contract.

“Request for Proposal” or “RFP” means all documents, including those attached or
incorporated byreference, used for soliciting proposals.

“Responsible Offeror” shall mean an Offeror who submits a responsive bid and who
has furnished, whenrequired, information and data to prove that its financial
resources, production or service facilities, personnel, service reputation and

12
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experience are adequate to make satisfactory delivery of the services or items of
tangible property described in the RFP.

“Responsive Offer” or “Responsive Proposal” shall mean a bid, which conforms in all material
respects to terequirements set forth in the RFP.

13
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BID TABULATION PAGE

Total Project Price

Additional Travel Fees (If
Necessary)

Any Additional Fees Not Disclosed
in Pricing

14



